
How to Manage IT Hardware Procurement and 
Deployment: A Practical Guide for Home-Based 
Care Agencies

eliable devices are the foundation of modern Home-Based Care operations. Caregivers,

office staff, and leadership teams depend on technology every day to access patient

information, coordinate services, and communicate effectively. When hardware is purchased

and deployed without a defined process, agencies often experience security risks, onboarding

delays, and frustrated staff.

This guide explains why hardware procurement and deployment matter for Home-Based Care

agencies, how to manage the process internally, and how IT Total Care can help.
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1. Why IT Hardware Procurement and Deployment Matter for Home-Based Care

Agencies

Hardware procurement and deployment affect far more than purchasing decisions. A 
structured process helps agencies improve security, support compliance requirements, and 

ensure employees have reliable technology from day one.

Why It Matters for Home-Based Care Agencies:

➢ Reliable Access to Critical Systems: Employees depend on devices to access 

EMR/EHR platforms, scheduling tools, billing systems, and communication applications.

➢ Improved Security: Devices should be properly configured before accessing protected 

health information or company systems.

➢ Faster Employee Onboarding: Standardized deployment procedures help ensure 

technology is ready when new employees start.

➢ Role-Based Technology Standards: Different employee groups often require different 

device types and configurations.

➢ Reduced Operational Disruptions: Planned procurement and replacement schedules 

help minimize unexpected hardware failures.

"A structured hardware management process helps Home Care, Home Health, and Home 

Hospice agencies improve security, support employees, and create a stronger foundation 

for delivering quality care." Brendan Duebner, President, IT Total Care

For more information please contact, 
Brendan Duebner |  President |  IT Total Care 
Phone: (650) 425-3910  |  Email: BrendanD@ITtotalCare.com
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2. How to Handle IT Hardware Procurement and Deployment Yourself

If you're managing hardware internally, creating a standardized process can help improve 
consistency, security, and operational efficiency. Consider the following approach:

Step 1: Create Employee Hardware Standards

➢ Divide your workforce into user groups such as field caregivers, office staff, and 

leadership, then define the hardware requirements for each role.

Step 2: Standardize Devices and Vendors

➢ Select one or two preferred manufacturers and establish approved device models to 

simplify purchasing, support, and compatibility.

Step 3: Build an Inventory Management Process

➢ Maintain a centralized inventory log that tracks device type, serial number, assigned 

user, purchase date, and warranty information.

Step 4: Establish a Deployment Checklist

➢ Configure operating system updates, endpoint protection, encryption, user accounts,

and required applications before issuing any device to an employee.

Step 5: Define Refresh and Retirement Procedures

➢ Create a hardware lifecycle plan, securely wipe retired devices, and establish 

procedures for storing and redeploying returned equipment.

Limitations: Managing hardware procurement and deployment internally requires ongoing 

oversight. Without consistent processes, agencies may encounter inventory inaccuracies, 

delayed onboarding, security gaps, inconsistent device configurations, and unplanned 
replacement costs.

For more information please contact, 
Brendan Duebner |  President |  IT Total Care 
Phone: (650) 425-3910  |  Email: BrendanD@ITtotalCare.com
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3. How IT Total Care Supports IT Hardware Procurement and Deployment

As an IT MSP serving Home-Based Care agencies, IT Total Care helps organizations

streamline device acquisition, deployment, inventory management, and lifecycle planning.

Our Hardware Procurement and Deployment Process Include:

➢ Hardware Planning and Standardization: We help define user groups, hardware 

standards, and approved device models that align with your agency's operational needs.

➢ Business-Grade Device Procurement: We source laptops, desktops, tablets, and 

mobile devices from trusted manufacturers with business-class support and warranty 

programs.

➢ Complete Device Provisioning: Every device is configured with updates, encryption, 

endpoint protection, remote management tools, user accounts, and required applications 

before deployment.

➢ Inventory Tracking and Asset Management: We maintain detailed records of device 

assignments, warranty status, replacement schedules, and hardware inventory.

➢ Onboarding Coordination: We align hardware deployment with employee onboarding 

so new hires have a secure, ready-to-use device on their first day.

➢ Lifecycle Management and Secure Retirement: We proactively manage refresh 

schedules, securely wipe retired devices, and help ensure company and patient data are 

removed before disposal or redeployment.

For more information please contact, 
Brendan Duebner |  President |  IT Total Care 
Phone: (650) 425-3910  |  Email: brendand@ittotalcare.com
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Effective hardware procurement and deployment help Home-Based Care agencies improve 

security, simplify onboarding, reduce operational disruptions, and maintain greater control 
over technology investmets. A structured process creates a stronger foundation for both 

patient care and long-term organizational growth.

Ready to Improve IT Hardware Procurement and Deployment?

At IT Total Care, we help Home-Based Care agencies manage the entire device lifecycle, 
from procurement and deployment to inventory management and retirement. Our team 

ensures employees receive secure, reliable technology while helping organizations improve 

efficiency, strengthen cybersecurity, and support future growth.
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