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How to Run a Technology Business Review (TBR):

A Practical Guide for Bay Area.SMBS

Your IT systems are constantly working behind the scenes, keeping your operations
running, protecting your data, and enabling growth. But without regular check-ins,
misalignments and vulnerabilities can quietly build up. A Technology Business Review (TBR)
provides a structured way to step back, evaluate your tech environment, and make sure
everything still supports your business goals.

This guide walks you through why TBRs are a vital tool for Bay Area SMBs, how to run one
effectively, and how IT Total Care handles the process with proactive planning, clarity, and
strategic insight.

1. Why a Technology Business Review Matters for Bay Area SMBs

A TBRis more than a meeting. It's a formal checkpoint between your leadership team and
your IT provider (orinternal IT lead) to ensure your technology still fits your evolving needs.

Why It Matters for Bay Area SMBs:

» Strategic Alignment: Business goals shift, and your technology should evolve with
them. A TBR ensures your tools and systems are still supporting your direction.

> Operational Clarity: You gain visibility into what's working, what’s outdated, and what
needs improvement across infrastructure, cybersecurity, and productivity.

» Risk Management: Regular reviews help identify and address vulnerabilities before they
escalate into outages, data breaches, or compliance issues.

> Informed Budgeting: TBRs give you a forward-looking view of costs, renewals, and
investments so you're never caught off guard by surprise expenses.

» Accountability: Action items from prior reviews are tracked and reported on so nothing
falls through the cracks.
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2. How to Run a Technology Business Review Yourself

The most important components of conducting a TBR is a methodical approach and the
right focus areas.

Step 1: Create a Standardized Format

» Use a template that covers the most critical IT categories: system health,
cybersecurity posture, productivity tools, business impact, and budget planning.
Step 2: Decide on Frequency and Ownership

» Choose a cadence that fits your business. Quarterly for fast-growing teams, annually
for more stable environments. Assign someone to manage scheduling and follow-
through.

Step 3: Gather and Analyze Data
» Review current status across key areas:
o System Health: Server uptime, network performance, device warranty status
o Cybersecurity: MFA usage, antivirus status, backup health, firewall alerts
o Apps & Productivity: Licensing counts, tool adoption, user feedback
o Operations: Downtime logs, employee tech needs, upcoming changes

o Financials: IT spend, renewals, replacement forecasts
Step 4: Translate into Business Language

» Avoid jargon. Summarize insights in plain terms that leadership can understand and
act on.
Step 5: Build a Visual and Action-Oriented Report

» Highlight top findings with simple visuals or metrics. Prioritize the most important
takeaways and assign action items.

Limitations: Without IT experience, you may miss deeper trends or security gaps.
Tracking down data across systems and tuming it into a cohesive story can also be time-
consuming.
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3. How IT Total Care Handles Your Technology Business Review
At IT Total Care, we've developed a structured and consultative TBR process designed
specifically for Bay Area small and mid-sized businesses.

Our Technology Business Review Process Includes:

» Tailored Format: We customize your TBR to focus on the elements that are most critical
for your business.

» Ongoing Tracking: Each TBR opens with a review of open items from the last session
so you know exactly what's been done and what’s next.

» Business-Focused Discovery: We ask targeted questions to stay aligned with your
evolving goals:

o What are your top priorities in the next year?
o Are there any upcoming changes to your business operations?
o Are there areas of your business that you think technology can help improve?

» Comprehensive System Reporting: We break down KPIs like system uptime,
cybersecurity gaps, and license utilization.

» Forecasting & Budget Prep: We help you plan for hardware replacements and tech
investments with figures that you can populate straight into your budget.

» Technology Stack Visuals: You'll see a snapshot of your current tools, what's working,
and what we recommend changing or retiring.

» Actionable Next Steps: We deliver 2—4 personalized recommendations designed to
improve security, productivity, or cost-efficiency.

» Loop Closure: After the TBR, we send a full summary with assigned follow-ups, and we
revisit those items at the next review.

Ready to Make Better IT Decisions?

Running a TBR gives you visibility, control, and confidence across your IT environment. At IT
Total Care, we help Bay Area SMBs take a strategic, proactive approach to technology - not
just troubleshooting. Let’s align your systems with your goals and build a roadmap that’s ready
for what’s next.
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