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How to Stop Phishing in Its Tracks: A Guide to

Cybersecurity Awareness Tralnlng for Bay
Area Businesses

H ackers don’t need to break into your systems when they can trick your employees into
handing over the keys. In fact, the U.S. Cybersecurity and Infrastructure Security Agency
(CISA) reports that more than 90% of successful cyberattacks start with a phishing email.

That's why training your employees to spot and respond to suspicious messages is one of the
smartest investments you can make. This guide explains why Cybersecurity Awareness
Training is vital for Bay Area businesses, how to set it up on your own, and how IT Total Care
can manage the process so it's effective, consistent, and audit-ready.

1. Why Cybersecurity Awareness Training Is the First Line of Defense

Technology can block many threats, but humans remain the easiest target. Cybercriminals
exploit trust, distraction, and lack of training.

Why Bay Area businesses can’t afford to ignore it:

» Phishing attacks are evolving — Messages look authentic, even mimicking known
contacts.

» Employees rarely get training — Most SMBs never teach their teams what to watch out
for.

» Insurance and compliance demand it — Many carriers and regulators require documented
training.

» A single click can cause lasting damage — Data theft, ransomware, downtime, and
reputational harm.

By teaching employees to slow down, question, and verify before clicking, you dramatically
reduce your risk profile. Consistent training not only builds awareness but also creates a
culture where security becomes second nature. When every team member feels
accountable, your organization becomes far harder to breach.
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2. How to Launch Cybersecurity Awareness Training on Your Own

If you're setting up a training program without an IT provider, follow these steps to
strengthen your company’s defenses against phishing and social engineering:

Step 1: Research & Select a Training Platform

» Look for a solution that combines interactive training, phishing simulations, and
automated reporting. Consider whether the content is updated regularly to cover
emerging threats such as Al-generated scams and deepfake emails.

Step 2: Decide on License Count and Procurement

» Calculate how many employees, contractors, and shared inboxes will need licenses.
Factor in future growth so you don’t under-license. Many vendors offer tiered
packages based on employee counts. Procure and activate the platform with
administrative rights.

Step 3: Configure Your Technical Environment

» Identify the domain(s) you’ll use for phishing simulations. Whitelist the training
platform’s domains and IP addresses in your email security filters. Review firewall
rules to ensure employees can access training portals without being blocked. Test
deliverability by sending sample phishing simulations to a pilot group.

Step 4: Launch Initial Training and Simulations

» Assign licenses and invite employees to complete their first training module. Roll out a
baseline phishing test to establish a starting point - this helps you measure progress
over time. Communicate clearly to staff that the training is not punitive, but part of
building a security-first culture.

Step 5: Track, Report, and Refine

» Monitor completion rates, employee quiz scores, and phishing click rates. Run reports
monthly to identify individuals or departments that may need additional coaching. Use
the data to update training content, adjust simulation difficulty, and reinforce key
lessons.

Optional Enhancements: Rotate training topics quarterly and gamify participation to keep
employees engaged and build a lasting security-first culture.

Limitations of DIY Approach: Running the program internally can be time-consuming,
create inconsistencies , and fall short of compliance or insurance requirements.

2

'-'-\

[ TOTAL CARE Brendan Duebner | President | IT Total Care
k__’ Phone: (650) 425-3910 | Email: BrendanD@ITtotalCare.com

For more information please contact,




=
{I ' l TOTAL CARE 1291 E. Hillsdale Blvd, Suite 303, Foster City, CA 94404
) } www.ittotalcare.com | Main: 650-352-6400
S

3. How IT Total Care Makes Training Smarter and Simpler

Most training programs stop after a single session, leaving employees to forget what they
learned. At IT Total Care, we implement a continuous, adaptive training product that
strengthens your team’s awareness - without burdening your internal resources.

Here’s how our team manages the cybersecurity awareness program for your
company:

» We set up a high-quality Cybersecurity Awareness Training product that's been proven
effective across our client base.

» We configure your environment to support simulated phishing attacks that safely test
employee responses.

» We establish a recurring training cadence that keeps employees consistently engaged
and informed.

» We deploy a phishing simulator that regularly tests employees’ ability to recognize
malicious emails.

» We identify and retrain employees who fall for simulated phishing - reinforcing lessons
before real threats strike.

» We continuously manage and optimize the training platform to ensure your business is

prepared for the latest cyber threats - with clear reporting and compliance in mind.

Smart Training, Strong Defense: Cybersecurity Awareness Training is a low-cost, high-
return safeguard. It helps meet compliance requirements, keeps insurance costs down, and
transforms your team into an active line of defense against modern threats.

Ready to Strengthen Your Team? At IT Total Care, we simplify cybersecurity training into a
clear, ongoing program. You focus on growing your business - we’ll make sure your people
are ready to protect it.
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