
Maximize your IT ROI: 7 steps to control 
costs, improve efficiency, and scale smartly

          or small and medium-sized businesses, IT investments should fuel growth and make daily    
          operations smoother. But without a plan, tech expenses can get out of hand and slow you 
down. Follow these seven straightforward steps to make your IT work harder for your business.
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1. Review your current IT setup

Why it’s relevant:
You can’t fix what you don’t know is broken. Outdated tools, unused software, or disorganized 
systems may be silently costing your business money and productivity.
Best practices:
• Review business goals and denote how IT can support those goals
• List the equipment and software your business uses. Check for equipment age and 

software effectiveness
• Look for gaps—where your systems don’t meet your business needs

For more information please contact, 
Brendan Duebner  |  CEO  |  IT Total Care 
Phone: (650) 425-3910  |  Email: brendand@ittotalcare.com
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2. Stay ahead with regular maintenance

Why it’s relevant:
An ounce of prevention is worth a pound of cure. Waiting for 
things to break is expensive. It disrupts your business, 
causes delays, and can lead to bigger problems. A little 
attention now can save a lot later.
Best practices:
• Schedule regular updates and checks for your hardware 

and software
• Implement automated patch management tools to 

address vulnerabilities promptly
• Setup continuous system health monitoring

3. Consider moving to the cloud

Why it’s relevant:
The cloud lets your team work from anywhere, avoids big upfront equipment costs, and grows 
with you as your business changes.
Best practices:
• Map out what tools and files your team needs to access remotely
• Review and acquire cloud solutions that might fit your business, whether for storage, email, 

or specific software

4. Make security a priority

Why it’s relevant:
A cyberattack doesn’t just cost you money—it can harm your 
reputation and shake customer trust. Good security protects 
everything you’ve built.
Best practices:
• Setup a password manager and multi-step logins to 

secure access
• Train your team to recognize suspicious links and emails
• Stay on top of the latest security tools and keep them 

updated to handle new threats

For more information please contact, 
Brendan Duebner  |  CEO  |  IT Total Care 
Phone: (650) 425-3910  |  Email: brendand@ittotalcare.com
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5. Build for tomorrow, not just today

Why it’s relevant:
As your business grows, your IT should grow too. A flexible setup means you can expand 
without expensive overhauls.
Best practices:
• Pick tools and systems that can be upgraded or scaled as your business expands
• Plan for changes, like more employees or new services, to avoid being caught off guard

For more information please contact, 
Brendan Duebner  |  CEO  |  IT Total Care 
Phone: (650) 425-3910  |  Email: brendand@ittotalcare.com
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6. Put the right people in charge of managing your 
IT environment

Why it’s relevant:
Nothing lasts forever. Without careful management your IT 
environment will slowly go from maximizing your business 
to limiting it. Put the right team in place to ensure continued 
success.
Best practices:
• Pick people with the right expertise and level of 

commitment to managing your IT
• Setup systems to ensure these people continue to be 

successful in this role

7. Track what’s working

Why it’s relevant:
It’s tough to know if your IT spending is paying off without 
checking the numbers. Tracking helps you spot waste and 
see what makes the biggest impact.
Best practices:
• Identify a few simple metrics to monitor, like downtime 

or how long IT issues take to fix
• Regularly review what’s working well and what needs 

improvement



For more information please contact, 
Brendan Duebner  |  CEO  |  IT Total Care 
Phone: (650) 425-3910  |  Email: brendand@ittotalcare.com
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Running a business is hard enough. By taking these steps, you’ll make sure your IT amplifies your 
business’ capabilities, rather than holding them back.

Bonus Step: Consider partnering with a managed service provider (MSP)

Why it’s relevant:
Your time and resources are limited. Bring on people with the right expertise and experience to 
become an extension of your team.
Best practices:
• Make sure they are located close enough to respond quickly in person in case of an 

emergency
• Make sure they’re not a 1-2 person shop. IT is too important to risk on a team that could be 

sick or out of town when you need them most
Key tip: The most important thing is to look at their track record. You are letting someone into 
your family. Look for someone who has a history of treating their clients how you want to be 
treated.

If you need help making these changes or want expert support, IT Total Care 
can make sure you’re worry free about IT and able to focus on growing your 
business. Ready to get started?


